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Job Description – Automation Project Manager
Department: Sales, Marketing, and Project Management
Reports To: Sales Director
Location: Orka Automation Facility – Wyoming, MI
FLSA Status: Exempt/ Salary
Compensation: $80k - 110k
Hours Weekly: 40 hours/week 

Position Summary:
The Project Manager is a central coordination and accountability point between multiple internal/external stakeholders involved in complex custom automation projects. In this role, the Project Manager ensures that expectations, commitments, scope, and deliverables are clearly documented and understood with the goal of ensuring all projects are completed on time, on budget, and meet/exceed the customers’ expectations. 
The Project Manager will lead the team charged with bringing custom automation systems to life from concept, build, debug, buyoff, and installation at the customers facility. The Project Manager will oversee every phase of the project lifecycle, including applications, mechanical and electrical design, fabrication, procurement, assembly, wiring, programming, debug, customer runoff, installation, and final acceptance. The Project Manager will own the project schedule and drive collaboration across internal teams, vendors, and customers to ensure successful execution, customer satisfaction, and project profitability.
The role demands a proactive leader capable of managing multiple highly engineered custom automation projects simultaneously. Strong planning, organizational, communication, and problem-solving skills, combined with the ability to understand and coordinate technical work, are critical to success. 
Key Responsibilities:
Project Ownership & Management
· Leads and manages all phases of the project lifecycle.
· Manages multiple projects simultaneously, ensuring each stay on track.
· Owns and tracks project schedules, budgets, and deadlines.
· Coordinates stakeholders’ activities to keep work moving forward. 
· Effectively communicates project status to all stakeholders in a timely manner.
· Utilizes standard tools for Project Management – Schedules, Budgets, Resource needs, ECOs, Agendas, Meeting notes, data storage, etc.
Customer Engagement
· Works with Sales and the customer, to set clear expectations for the project scope, deliverables, and schedule. 
· Acts as the main liaison between the customer and the project team. Initiates and maintains proper communication with customers.
· Runs regular customer meetings and sets the cadence for team communication. Provides project status updates on a regular basis. 
· Identifies potential specification changes early and ensures approvals are documented and communicated for any variances.
Project Planning & Advancement
· Work with Sales/Applications on project handoff and initial planning.
· Identifies, documents, and communicates changes/ECOs (Engineering Change Orders) throughout the project life cycle.
· Collaborates with stakeholders to resolve differences in opinions, conflict, varying approaches, etc. between the multiple Stakeholders to ensure alignment.
· Maintains proper communication with customers and document sign offs for all phases of the project including but not limited to kickoff, mechanical design, electrical design, fabrication, build/wiring/plumbing, programming (HMI/PLC), debug, customer runoff (FAT), installation, and customer runoff (SAT).
Financial Oversight
· Tracks and manages project financials to meet or improve quoted contribution margins.
· Reviews cash flow with Purchasing and Finance to ensure project will stay on track.
· Coordinates with Accounts Receivables to invoice based on milestone completions.
· Work in partnership with internal and external business partners to minimize cost overruns and scope creep.

Key Deliverables/KPI’s:
· Projects delivered on time and on or under budget. 
· Identifies and flags financial risks early in the project lifecycle.
· Delivers solutions that meet or exceed the customer’s needs and expectations. 
· Ensures regular customer communication is maintained throughout the project life cycle.
· Achieves the highest level of customer satisfaction.
· Makes certain that all ECOs and other critical project activities are documented, processed properly, and communicated to all applicable project stake holders in a timely manner.

Qualifications & Skills:
· Degree in Engineering or another related technical field, or commensurate experience.
· 3+ years of project management in custom automation, industrial equipment, or a related manufacturing environment.
· Technical understanding of automated machinery and the ability to effectively coordinate mechanical, electrical, controls, and manufacturing activities.
· Proven ability to manage multiple complex projects simultaneously. 
· Strong planning, communication, and problem-solving.
· Ability to work effectively with customers, engineers, builders, programmers, vendors, and internal teams. 
· Proficient with project management tools and Microsoft Office.
· PMP certification is a plus, not required.
· Maintain a flexible schedule.
· Outstanding communication skills.
· Proven ability to effectively resolve conflict.
· Demonstrated ability to lead effectively without formal positional authority .
· Travel: Up to 30%
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